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Work Session – Mil Levy with Becky Gray 

August 9, 2022, 5:00 p.m. 

Kesner Board Room 

The work session was attended by Directors Jodi Breckenridge Petit, Mandy Paschall, Matt Hobbs and Ben Hill. 

Director Schuchman attended remotely. Also in attendance were Superintendent David Blackburn, Secretary 

Kim LeTourneau, Shiela Moore, and Will Wooddell. Becky Gray from the Chaffee Housing Authority (CHA) 

shared a presentation regarding the Mil Levy proposal that will appear on the November ballot for the Board’s 

information and review. Note that Directors Joe Smith and Carrie Mattix were not in attendance.  

Following the presentation Directors asked Becky a number of questions regarding the proposal and the CHA.  

There was a short break before the start of the regular meeting.  

REGULAR BOARD MEETING 

At 6 p.m. Vice President Jodi Breckenridge Petit called the meeting to order. In attendance in person were 

Directors Jodi Breckenridge Petit, Ben Hill, Matt Hobbs, and Mandy Paschall. Director Jenn Schuchman 

attended remotely. Directors Smith and Mattix were not in attendance.  

The Pledge of Allegiance was recited. 

Guest Introductions – those present in the board room included Superintendent David Blackburn, Secretary 

Kim LeTourneau, Shiela Moore, Will Wooddell, Michelle Saab, Cory Scheffel, William Stokesberry, Jesse Hull, 

Ilona Witty, Evalyn Parks, and Marko Hahn.  

Board Member Comments 

Director Hobbs thanked staff for all the hard work over the summer, and he is looking forward to the start of 

the new year. He wishes everyone the best for a new school year.  

Director Breckenridge Petit praised our interagency partnerships.  

There were no written communications to the board.  

During public comments Marko Hahn thanked everyone who helped organize physical night for student 

athletes. There were approximately 185 athletes able to complete their physicals prior to the start of the year.  

Approval of Agenda with the following changes: 

 Add Consent Agenda Item 3m Approve the purchase of FingerPro ID for $8,543 

 Remove Action Item 5a Approve Resolution 202223-01 in Support of Initiative #63 

Director Paschall made a motion to approve the agenda with the above changes. Director Hobbs seconded the 

motion. It was noted that the Finger Pro fit the CBI requirements and the purchase was a one-time expense 

for the device and provide initial training. Initiative 63 didn’t get the needed 125k signatures, yet Director 

Hobbs asked if there was a value on still voting on the Resolution in order to show support for teacher pay. 

Director Paschall amended her motion to leave Action Item 5a on the agenda for Board action.   
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Said amended motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Dr. Hill, yes; Mr. Hobbs, 

yes; Mrs. Paschall, yes; Ms. Schuchman, yes; and was unanimously approved. 

Reports 

There were no guest reports.  

Department Reports 

Director Paschall asked about the status of the staffing challenges, specifically for the nutrition team. Mr. 

Wooddell has been working hard and had filled two more position earlier in the day. The staffing limitations 

will impact some of the menu options until the kitchens are fully staffed. Meals will always meet nutritional 

guidelines, and the transportation team will help to deliver and serve to help ensure that students and staff 

will have access to meals. It was noted that meals would no longer be free as they had been during the 

pandemic, and that Meal Benefit Applications for free and reduced lunch were now available to be filled out 

electronically. It was noted that both through the Meal Benefit program, as well as from the benefit of other 

generous donors, no student would be turned away from a meal.  

A a bus was out for service issues, and a new bus has been ordered, but because of supply chain issues, 

wouldn’t be here until likely January. Routes may need to be updated to accommodate the number of buses 

available.  

 

William Stokesberry shared that the camera on the commons door at SHS is indeed up and running.  

Campus/District Reports 

Superintendent Blackburn welcomed new staff, including new principals Jesse Hull and Michelle Saab and is 

really excited and hopeful for the incredible new staff who joined the team over the summer. The energy to 

start the year is positive and optimistic. Participation numbers are up for fall sports and activities, an excellent 

sign of engaged students who are also excited about the year.  

Principals all shared a brief update on their campus and reported their excitement for the new year. All were 

staffed in the classroom, but faced shortages in the kitchen and on the custodial teams. Assistant 

Superintendent Will Wooddell continues to work on hiring, with a specific focus on the kitchen team. He also 

spent two days working with new staff members welcoming them to the district and introducing them to 

Salida Schools. He noted that training for the new math program would begin the next day, and more 

materials may need to be ordered after enrollment numbers stabilize, necessitating another ask as final 

numbers are determined.  

Superintendent Blackburn highlighted the student participation numbers which reflects kids engaging in a 

positive way. He complimented Wooddell for his start in his new role, and helping to get the year off to a great 

start. Wooddell will shift his focus to recruiting substitutes.  Some positions in the District are not competitive 

with the current marketplace making recruiting challenging, especially in classified positions like kitchen and 

custodial.  

Blackburn shared that initial test score data looked very promising, although it couldn’t be released to the 

community until it was un-embargoed by the State. He was excited about the return to a focus on teaching 



Salida School District R-32-J 
Board of Education 

and learning following the distraction of COVID-19. The District is ready to build from a very awesome starting 

place for the year. He noted the principals were free to head out for the night, as they had a big week in front 

of them with the return of staff and students to the buildings.  

 

Consent Agenda Items  

Director Hobbs made a motion to approve the following items on the Consent Agenda. Director Paschall 

seconded the motion.  

a) Approve of Minutes of Regular Board Meeting of July 12, 2022  

b) Claims Payable – All Funds 

c) Claims Payable – Bills over $5,000 

d) Personnel Items  

e) Acknowledge and Approve Exhibits and Regulations as Recommended by the Superintendent  

i) JJJ-R – Extra-curricular Activity Eligibility 

f) Approve on 1st Reading Policies  

i) JH – Student Absences and Excuses 

g) Approve on 2nd Reading Policies - None 

h) Approve on 3rd Reading Policies  

i) DKC – Expense Authorization/Reimbursement 

i) Approve RFP for Legal Services 

j) Approve addition of 3 quarter time (.25 fte) para hours at SECC 

k) Approve addition of 2 additional AmeriCorp Workers for a cost of $15,000 

l) Approve Tolin Mechanical Contract for HVAC Repair at HEA for $8,599 

m) Approve the purchase of FingerPro ID for $8,543 

Discussion included a question from Director Paschall about Item 3i, the RFP for Legal Services. Blackburn 

noted it would be an opportunity to look at other options, or stick with the same counsel. The District has 

been with the same legal counsel for 20 years, and some concerns have been raised about the quality of legal 

services provided recently.  If approved, this would allow the District to ensure the right partner is at the table.  

Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Dr. Hill, yes; Mr. Hobbs, yes; Mrs. 

Paschall, yes; Ms. Schuchman, yes; and was unanimously approved. 

There were no Discussion Items 

Action Items 

Director Hobbs mad a motion to Approve Resolution 202223-01 in Support of Initiative #63. The motion was 

seconded by Director Paschall. Director Hill asked for the history on this item. Initiative 63 was intended to 

dedicate funds already in the budget to be directed to teachers and education. While the initiative didn’t 

receive enough signatures to appear on the ballot the Board decided to put the resolution to a vote regardless 

to indicate their support of the effort.  

Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Dr. Hill, no; Mr. Hobbs, yes; Mrs. 

Paschall, yes; Ms. Schuchman, yes; and was unanimously approved. 
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Director Paschall made a motion to Approve the Emergency Operating Plan for ’22-’23 School Year. Director 

Hobbs seconded the motion. Superintendent Blackburn reviewed the process and the history of the 

document. The document was initially needed for compliance, however has become a way to clearly outline 

expectations and guidelines for inter-agency partnerships. The COVID pandemic consumed the emergency 

operating focus for several years. As COVID has become endemic there has been renewed energy to focus on 

other potential emergencies. The document contains two portions, the front-facing portion that outlines the 

basics of the agreements, and the tactical portion for the agencies involved that details roles and 

responsibilities for each. All partners have had a chance to review the document and updated the portions 

related to their operations.  Additional trainings have been added for school staff members, and clear explicit 

expectations for communication are in place.   

Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Dr. Hill, yes; Mr. Hobbs, yes; Mrs. 

Paschall, yes; Ms. Schuchman, yes; and was unanimously approved. 

Director Hobbs made a motion to Approve SRO IGA with City of Salida, pending legal review. Director Paschall 

seconded the motion. Discussion began with some background on the agreement and history of the SRO 

program. Following the incident last year, there have been a number of conversations regarding the SRO 

program and expectations for the District and the community. It was noted the complex role an SRO plays and 

the importance of the “Resource” portion of the title for the schools, students and community. Director Hobbs 

noted that there should be a mutual indemnification or hold harmless clause in the agreement to protect both 

organizations. It was also clarified that because of the complex work of an SRO, when they are on leave a 

substitute would be handled on a case by case basis. The PD is working to find another officer interested in 

going through SRO training in order to support that need.  

Said motion was put to a vote as follows: Dr. Breckenridge Petit, yes; Dr. Hill, yes; Mr. Hobbs, yes; Mrs. 

Paschall, yes; Ms. Schuchman, yes; and was unanimously approved. 

Board Communications and Committee Reports 

Director Breckenridge Petit shared that the Collaborative Bargaining Team was beginning straw group work 

for the year. There is an open position for a board member on the Team and will be discussed further at the 

retreat on August 27.   

Director Paschall noted that the next BOCES meeting would be on September 8, 2022.   

Superintendent Blackburn would like the Board to discuss facilities at the Retreat in order to give direction to 

the Facilities Committee. As enrollment numbers and updated demographics from the community are 

determined following the impact of COVID it will help guide discussion and planning for land and facilities 

planning moving forward. 

A final note on Dr. Blackburn’s Concurrent Enrollment Research – Salida Schools has the highest concurrent 

enrollment numbers in the state, a factor that helps bridge the gap from high school to the real world. Fred 

Maxwell has been instrumental firing up internship through CMC and community businesses are stepping up 

as partners for the program. CMC will present at the September board meeting.  

 



Salida School District R-32-J 
Board of Education 

The 3x3 Committee will continue following its pilot run last year. It meets a need to allow for an informal way 

to have conversations to address potential issues and concerns before they become a big problem in a small 

group setting.  

Ms. LeTourneau and Directors Schuchman and Hobbs will schedule a Communication Committee meeting. 

Work continues on the website, and Ms. LeTourneau reminded everyone that the Salida School District app is 

how the District communicates emergency messages like snow days, etc. A winter newsletter is in the early 

planning stages to direct mail to those in the District.  

Future Business/Calendar of Events 

August features a number of activities on the Board’s Calendar of events. There will be two public listening 

sessions – one planned at Tres Litros on August 16 at 6:30 p.m. and another on August 17 at 9:30 a.m. at Café 

Dawn. The Board will have their annual August retreat/work session then on August 27 from 8-4 at 627 Oak 

Street to set priorities and frame the academic year.  

The next regular meeting of the Board will be September 13, 2022 at the Kesner building. Jenn Schuchman will 

help with the agenda setting the week before.  

Director Paschall made a motion to adjourn the meeting at 7:53 p.m.  

Respectfully submitted,  

 

Kim LeTourneau, Board Secretary   Joe Smith, Board President 

 

 

 

 

 

 

 

 

  

 

 

 

 

  


